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REQUEST FOR PROPOSAL 
CURRENT AND DELINQUENT SOLID WASTE ACCOUNTS, CURRENT AND DELINQUENT 

SEWAGE ACCOUNTS, DELINQUENT REAL ESTATE TAX, DELINQUENT BUSINESS 
PRIVILEGE TAX, AND DELINQUENT MERCANTILE TAX COLLECTION 

 
I. GENERAL BACKGROUND 

 
The Borough of Bellevue (“Borough”) is seeking proposals from qualified firms 
(“Servicers”) to perform collection services for current and delinquent solid 
waste fees, current and delinquent sewage accounts, delinquent real estate 
taxes, delinquent business privilege taxes and delinquent mercantile taxes.  
Qualified collection firms are those with demonstrated experience in acting on 
behalf of governmental bodies in the recordkeeping, collection, and remittance 
of fees, taxes, penalties, interest and any recoverable charges, expenses and 
fees and attorney fees. 

 
This RFP is made subject to correction of errors, omissions or withdrawal 
without notice. Proposals will be accepted from individuals, firms or groups 
having the requisite expertise and experience. 

 
II. GENERAL SCOPE 

 
The Servicer will be expected to utilize the best practices to collect payment 
of the delinquent taxes in compliance with all applicable Federal, State and 
local laws regulating debt collection practices and methods. Specifically and 
minimally, the Servicer will: 

 
1. Work in cooperation with Borough’s Administration Office in connection with 

all collection efforts; 
2. Obtain or be responsible to obtain independent legal advice as to its own 

compliance with laws regulating the manner, extent, methods and practices 
of debt collection in the Commonwealth of Pennsylvania; 

3. Present Borough with a policy of insurance, bond, surety or other security 
acceptable to the Borough in an amount sufficient to indemnify and hold 
Borough harmless from any liability whatsoever, including attorney fees, for 
any unlawful action or failure to act on the part of the Servicer; 

4. Shall not itself perform any legal services or engage in the practice of law on 
behalf of Borough and shall not in its own name engage in but may, if so 
provided in, and in accordance with a formal engagement, make use of the 
Servicer’s retained or in-house counsel, to prosecute appropriate 
enforcement actions on behalf of and in the name of the Borough; 

5. Shall regularly prepare and disseminate appropriate initial and subsequent 
notices or correspondence to the owners (of record and otherwise if known) 
of properties with delinquent fees and/or taxes due and outstanding to 
Borough, ensuring that such preparation and dissemination is in full 
compliance with all applicable Federal, State and local laws; 

6. Promptly and appropriately respond to written and/or oral communications 



received from owners of record in response to letters or follow-up calls 
and maintain adequate records of such responses; 

7. Maintain appropriate records of all correspondence, telephone calls and/or 
other communications regarding delinquent accounts, to facilitate collection 
and collateral dispute resolution in a professional communication 
environment; 

8. Prepare and disseminate detailed monthly or other written reports to the 
Borough Administration Office in a form acceptable to the Borough, setting 
forth a quantitative and qualitative analysis of the month’s and year-to-date 
activity; 

9. Meet, as requested, with Borough representatives in the course of 
performance of services; 

10. The ultimate scope of services may be changed, altered or amended in the 
course of negotiating a formal engagement with the selected Servicer, as 
determined necessary by Borough. 

 
III. SERVICING 

 
For the purpose of responding to this Request for Proposal, the successful 
“Servicer” must provide the following professional services. The act of 
performing all such services shall constitute “Servicing” the Borough’s 
collection servicing needs. The Servicer shall: 

 
1. Create or maintain a complete record of the Borough’s current and delinquent 

solid waste accounts, current and delinquent sewage accounts, delinquent 
real estate tax, delinquent business privilege tax and delinquent mercantile 
tax billing accounts. 

2. Create and maintain an account statement for each delinquent account, 
which statement shall include relevant identifying data (e.g. owner name, 
property address, Block and Lot number, etc) and delinquent fee or tax detail. 
Proposing Servicer should provide samples of such account statements. 

3. Create correspondence including notices pursuant to Act 20 of 2003. All 
notices must comply with the Federal Fair Debt Collection Practices Act and 
must be approved in advance by the Borough Administration Office. 

4. File all Borough Tax Claims with the Department of Court Records 
(Prothonotary) as they arise. 

5. File all claims for Delinquent Taxes with the Allegheny County Sheriff, which 
must be filed monthly, as well as interest updated continuously when sales 
are postponed. “Servicer” will also be required to report sheriff sale receipts 
to the Borough and prepare an exoneration report for taxes forgiven or 
compromised for any other lawful reason. 

6. File all proofs claims, motions and/or plan objections, as well as appear at 
relevant hearings on behalf of the Borough in Bankruptcy Court proceedings; 
in addition, “Servicer” must maintain a bankruptcy file that includes 
documentation on all bankrupt properties, not just liens. Said file must be 
maintained in such a manner and format so that it can be shared with the 
Borough for current tax billing processes. 

7. Disburse funds collected by electronic fund transfer as directed by the 



Borough. The funds disbursed must be accompanied with a balanced report 
that itemizes all payments included in the deposit. An electronic itemized data 
file of all payments processed must also accompany each said balance report. 

8. Maintain file of recorded tax claim satisfactions, revivals, and tax claim 
exonerations. 

9. Provide support and assistance to Servicers or other in-house or retained 
Legal Counsel (“LC”) in connection with enforced collection of the Borough’s 
delinquent fees and taxes, to ensure conformity with the provisions of the 
Municipal Claim and Tax Lien Law of 1923, the Local Tax Collection Law, the 
Borough Code, and all other applicable laws, including those provisions of law 
and the Borough’s Ordinances pertaining to recovery of Servicing Fees and 
Expenses and Attorney’s Fees and Expenses. 

10. Prepare detailed monthly collection reports. 
11. Provide for credit card payments of current and delinquent fees and taxes. 
12. Provide adequate facilities and staff necessary to support the collection of the 

Borough’s fees and taxes. 
13. Provide additional reports, as required, by the Borough or its external auditors 

relating to the collection of the Borough’s fees and taxes. 
14. Provide for the payment of the Borough’s fees and taxes pursuant to hardship 

payment plans pursuant to any policy adopted by the Borough. 
 
IV. LEGAL COUNSEL 

 
Proposing Servicer will be expected to integrate its services with those of 
retained or in-house legal counsel (“LC”) in connection with proceedings to 
enforce collection of the Borough’s delinquent fees and taxes, in each of the 
areas recited below. The Proposal must address how that integration will be 
accomplished. Suggested parameters for response include: 
1. Whether and how the LC will be authorized by the Borough to pursue 

enforced collection of the Borough’s fees and taxes in accordance with the 
provisions of the Fair Debt Collection Practices Act, the Municipal Claim and 
Tax Lien Law of 1923, the Local Tax Collection Law, the Borough’s Code, or 
other applicable laws. 

2. Whether and what collection proceedings Servicer and LC will be permitted 
to bring by and on behalf of the Borough, in the name of the Borough. 

3. Whether and how Servicer and LC will be authorized to exercise the 
Borough’s rights as a creditor pursuant to applicable provisions of Local, 
State, and Federal law, including pursuing collection in response to third-
party actions which might affect the Borough’s fees and/or taxes. 

4. Whether and how Servicer and LC will act to protect the Borough’s fee and 
tax interests in cases subject to Bankruptcy Court proceedings. 

5. Whether and how Servicer and LC will affect the recovery of Servicing and 
Attorneys’ Fees and Expenses pursuant to the Borough’s Ordinances, or 
whether the Borough’s Ordinances must be modified. . 

 



V. COMPENSATION 
 

Servicer’s compensation, including that of any in-house or retained Legal Counsel, 
shall be exclusively in accordance with the Borough’s Ordinances with respect to (a) 
servicing expenses and (b) attorney’s fees pursuant to Borough Ordinances, unless 
such attorney fee provisions should be amended or updated to conform to applicable 
law. Note, if Servicer uses in-house counsel then compensation shall be limited to 
Servicing expenses and recoverable charges, expenses and fees as defined in the 
Municipal Claim and Tax Lien Law, 53 P.S. Section 7101. If Servicer retains outside 
counsel, then outside counsel shall be compensated by the attorney fee provisions in 
the Borough’s Ordinances, unless such attorney fee provisions should be amended or 
updated to conform to applicable law.  

 
VI. SUBMISSION DATE AND QUESTIONS 

 
All Proposals must be sealed and plainly marked on the outside of each sealed 
envelope – “Proposals for Collection of Delinquent Real Estate Taxes” 
 
Twelve (12) copies and two (2) originals of your proposal and supplementary 
material should be submitted to: 
 

Borough of Bellevue 
Director of Administrative Services  
537 Bayne Avenue 
Bellevue, PA 15202 

 
All proposals must be received by Borough no later than 4:00 PM on Friday, 
March 20,2020 at the address noted above. The submission deadline for 
proposals is firm for date, hour and location. In the interest of fairness to all 
competing proposers, the Borough will treat as ineligible for consideration any 
application that is received after the application deadline or that is not timely 
delivered to the specified address, unless the time for submission is extended 
generally by the Borough as set forth below. 
All questions regarding this RFP can be directed to the Director of 
Administrative Services at 412-766-6164. 

 
VII. RESPONSE SUBMISSION REQUIREMENTS 

 
The following must be provided in all proposals: 

1. A comprehensive description of how services will be delivered addressing all 
aspects of the scope of services specified in this RFP. 

2. Name, title, address, phone and fax numbers of the firm’s principal(s) and 
primary contact person(s). 

3. A description of firm size, history, and other pertinent information, including 
identification of all third-party subcontractors or engaged professionals, 
presently contemplated to be involved in the performance of services. 

4. A description of two or more current engagements which best illustrate the 



proposing Servicer’s current qualifications relevant to the areas requested in 
this RFP. 

5. Three professional client references including names/titles, phone numbers 
and addresses. 

6. Any additional information or description of resources and experience that, in 
the opinion of the proposer, support the proposer’s qualifications. 

7. Sample daily, weekly, monthly or other summary reports. 

8. Any draft or sample engagement document the proposer wishes to have 
considered. 

9. Any costs of conversion of delinquent tax history or other records not to be 
absorbed by the proposer. Proposing Servicers are expected to demonstrate 
an understanding of the services requested, the ability and experience 
necessary to perform such tasks and a plan for providing the services and 
associated reporting.  The Borough reserves the right to require additional 
information and/or clarification of any information submitted from any 
proposer. 

VIII. QUALIFICATIONS AND EVALUATION MINIMUM QUALIFICATIONS: 
No proposal will be considered by the Borough except from those Servicers 
who meet the following qualifications: 

1. Not less than ten (10) years’ experience in representing municipalities and 
Boroughs in Allegheny County in comprehensive Servicing of delinquent 
taxes or fees and demonstrable ability to handle the volume of accounts. 

2. No successful “Servicer” shall be the owner of or have any legal relationship, 
including, but not limited to, subsidiary, affiliate, parent, division, partner, 
servicer, successor, or assign of owner or assignee of any tax claim or tax 
lien relating to real estate in the Borough. 

3. “Servicer” shall not have any present interest or contingent interest in any tax 
delinquent real estate in the Borough. 

4. “Servicer”, its subsidiaries, affiliates, parents, divisions, successors, or 
assigns, shall not be a Plaintiff in any pending legal proceeding filed in any 
court naming the Borough as a Defendant. 

5. “Servicer” shall demonstrate a substantial understanding of the provisions of 
the 1923 Act, and any other laws governing the collection of Borough 
Delinquent Taxes. 

6. “Servicer” must have no less than ten (10) years of experience in filing and 
supporting enforced collection proceedings initiated by writ of scire facias 
pursuant to the 1923 Act. 

7. “Servicer” shall have no less than ten (10) years of experience in filings or 
supporting legal counsel in free and clear sale proceedings pursuant to the 
applicable provisions of the 1923 Act. 

8. “Servicer” shall have a reputation of excellence for the manual and electronic 
filing of documents in the Allegheny County Prothonotary’s Office. 



9. “Servicer” must be willing to establish a mechanism to accept payments of 
fees and taxes by credit cards. 

10. “Servicer” shall not be a defendant in any legal proceeding, the outcome of 
which, if decided against Servicer may impact Servicer’s ability to service the 
collection of the Borough Delinquent Taxes. 

11. “Servicer” shall demonstrate to the Borough’s satisfaction that Servicer has 
the adequate facilities, systems, staff, and professional expertise to provide 
the services sought in this Request for Proposal. 

12. “Servicer” shall provide for communicating with the Borough transferring 
funds, submitting reports, and filing all documents relating to the filing, 
satisfaction, revival, and enforcement of Borough Delinquent Taxes 
electronically unless manual paper filings are necessary. 

 
Upon receipt by the due date of responses to this RFP by qualified proposers, 
Borough will evaluate same for completeness with respect to the provisions of 
the RFP and the Borough’s objectives. 

 
A Borough selection review group or committee will evaluate the proposals 
submitted in response to this RFP based on judgment as to the best overall 
interest of the Borough, and the Borough Administration Office shall give 
consideration to the review group’s evaluation when making any 
recommendation to the Borough Council. 

 
IX. INCURRED COSTS 

 
All costs incurred by the proposers responding to this Request for Proposal 
are those of the proposer and shall not be reimbursed by Borough. 

 
X. PROPOSAL POSTPONEMENT AND AMENDMENT 

 
The Borough reserves the right, to amend the instructions, general conditions, 
special conditions, plans, scope of work and/or specifications of this Request 
for Proposal. The proposal deadline may be extended, solely at the sole 
discretion of Borough. 

 
XI. CANCELLATION 

 
The Borough reserves the right to cancel this Request for Proposals in 
whole or in part. 
 

XII. PROPOSAL ACCEPTANCE AND REJECTION 
 

The Borough reserves the right to (i) waive any irregularities in any proposal, (ii) 
reject any and all proposals, (iii) negotiate for the modification of any proposal 
with the consent of the proposed, (iv) re-advertise for proposals and (v) 
preliminarily accept, for further refinement, the proposal that, in the judgment of 
the Borough, is deemed to be the most advantageous for the public and the 
Borough. 



 
Each proposal shall be submitted with the understanding that the acceptance 
in writing by Borough of the proposers’ offer to furnish required services does 
not constitute a contract between Borough and the proposed until a formal 
contract is developed, approved, and executed. In the event that an 
acceptable final engagement cannot be accomplished with the initially 
identified Proposer, the Borough reserves the right to pursue any other 
proposal without the necessity to re-advertise this Request for Proposal. 

 
XIII. GENERAL TERMS AND CONDITIONS 

Any contract(s) awarded as a result of this RFP shall be governed by 
and construed in accordance with the laws of the Commonwealth of 
Pennsylvania. 

 
Consistent with Pennsylvania law, no proposers shall offer any gratuities, 
favors or anything of monetary value to any officials or employee of the 
Borough or their respective advisors. 
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